
Community Handprint 
Translating Vision into Action

2024 IDG Summit
Jeroen Janss / Inner Green Deal



Agenda

Transforming Cities & Our Role

Community Handprint

The Story So Far

Your Inner & Outer Handprint



Photo credit: Gavin Thurston / Netflix

“No one will protect what 
they don't care about…

…and no one will care about what 
they have never experienced.”

Sir David Attenborough



What is ours to do?



Inner development 
to support the transition 

to regenerative and
empowering cities. 

A North Star.



650+ Hubs & Communities of Practice

What we can offer:

Framework Hubs Solutions



1. Capacity building: learning & development

2. Community building & mobilisation of communities

3. Evaluation: research and tools to evaluate impact

4. Other…

Solutions from the IDG Community:



A UN Climate Change Global Innovation Project
Community Handprint



To improve my overall impact on the environment, 
I would feel more motivated if I am invited to? 
(choose one): 

Question.

Reduce my negative impact 
(less travel, eat less meat, ...)

Increase my positive impact 
(contribute to initiatives at 
work or in my community)

1. 2.



Why positive narratives 
are more effective.



The Community Handprint approach 
cultivates collective action that contributes 
to positive change in the world.

Community Handprint?

It contrasts with the ‘Footprint’ approach 
which traditionally focuses on the 
negative impact of individuals.



Examples of Community Handprints.

Clean Energy Projects Urban Greening Advocacy Initiatives

OUTER Handprint activities at the community level include:



Examples of Community Handprints.

Enhancing collaboration 
skills 

Nature connection & 
resilience building

Community building

INNER Handprint activities at the community level include:

Resilience building in 
nature



1. It empowers people and accelerates change.

2. It encourages collaboration, stronger 
communities and systems change. 

3. It raises the bar from climate neutrality (a focus of 
footprint reductions) to social and planetary 
health. 

Why Community Handprint?

Source: Inner Green Deal surveys as well as public sources such as the Heard Report Climate Stories that Work.



Progress so far.
IGD 
Challenge

Included 
in Paper

Survey 
Design

Ideation & 
desk research

Positive 
Feedback

Project 
Description

Collaboration
& discussions

Focus
Groups

UGIH Innovation 
Project



Community Handprint Offering (early stage!)

Community 
Engagement

Campaigns that 
mobilise 
communities 
around a shared 
purpose 

Capacity           
Building

Programs that 
train facilitators to 
support 
community 
building and 
collective actions

Co-creating 
Innovation

Tools to facilitate 
the process from 
needs, to ideas to 
action. 

Regenerative 
Evaluation

Tools to 
understand what 
changes beyond 
the numbers.

Communicating 
& Celebrating

Share inspiring 
stories where 
people come 
together. 



North Star Community Handprint  

Flourishing communities 
that care and contribute to 

positive change in the world, 
accelerating climate and 

environmental action. 



• Strong community of Handprint enablers.

• Handprint concept as widely accepted as 
Footprint.

• Shared responsibility of our planet…

…. and an acceleration of climate action.

What we envision with the Handprint Project.



Naive? 

What about the 1 billion volunteers globally?

Listen to the inspiring 
story of Nipun



What is yours to do?



Your Inner Handprint.

Think of a positive or 
impactful project 
you've been part of. 

Being

Thinking

Relating

Collaborating

Acting
How did it make you feel?

List 5 IDG skills or qualities that you 
used and that made a difference 
during the project.



Your Inner Handprint. 
List 5 IDG Qualities you used that made a difference.



Your Outer Handprint.

What cause or issue in 
your community do 
you deeply care about?

Nutrition

Leisure

Clothing

Shelter

Access What are the needs of this 
community relating to the 
cause or issue?

How can you contribute given your 
skills, passions, network, etc?



Share with your Neighbour.

Being

Thinking

Relating

Communicating

Acting

Nutrition

Leisure
Clothing

Shelter

Access

1. First person: 3 minutes

2. Second person: 3 minutes

3. Wrap-up: 2 minutes

Some suggestions:

• Active listening: let the person speak

• Sense within you how it feels: both 
as speaker and listener
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